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had risen, and in that was his strength in Tennessee, where
they had few papers and critics, and where a good speech
might be repeated to numerous assemblages. Hence he had
misjudged and miscalculated the effect of his speech or
speeches, and the constant repetition along his route. A
multitude of thousands who might listen and agree with
him in Washington, Philadelphia, New York, etc., would
not remain stable and firm under the batteries and assaults
of a vicious, virulent, and violent party press, which day
after day, week after week, and month after month made
it a business to belie and defame him. He would not de-
fend himself, nor would his friends defend, explain, and
strengthen him by referring to his Tennessee practice.

No President, no Cabinet Minister should address pro-
miscuous crowds on excited controverted questions. If they
ever speak, their thoughts should be carefully prepared and
put on paper; but it is better not to speak publicly at all. I
have so expressed myself to both Mr. Lincoln and Mr.
Johnson. The former used to say he knew it was "risky,"
that he disliked it, but knew not how he could always es-
cape, and he generally tried to get his thoughts in writing.
President Johnson always heard my brief suggestions qui-
etly, but manifestly thought I did not know his power as
a speaker.

Henry Clay was the most popular orator of his time in
our country, but his speeches while Secretary of State in-
jured rather than aided the Administration of J. Q. Adams.
No public harangue from any President or Cabinet officer
ever strengthened an administration. The speeches of
Seward have always been harmful, have injured him and
his friends and particularly the Chief Magistrates under
whom he served. He knows my opinion of his speeches
while Secretary, and I have reason to suppose he thinks
more of that opinion now than formerly. I trust the same
is the case with President Johnson.

Seward's Mexican diplomacy continues a muddle, as it
has been from the beginning. Still he continues to get off